DOCUMENT RESUME 



ED 456 501 



EA 031 162 



AUTHOR 

TITLE 

PUB DATE 

NOTE 

PUB TYPE 

EDRS PRICE 

DESCRIPTORS 



Kussrow, Paul G. ; Purland, John 
In Search of the Congruent Leader. 

2001-03-00 

9p. 

Opinion Papers (120) 

MF01/PC01 Plus Postage. 

Educational Change; Elementary Secondary Education; *Ethics; 
♦Leadership; *Leadership Qualities; *Leadership Training; 
♦Moral Development; *Public Schools 



ABSTRACT 



A lack of congruency on the part of many leaders results in 
diminished effectiveness, if not outright failure. The soundness of a person 
in authority is an essential characteristic for potency as a leader. 
Irrespective of what system of ethical thought is proposed, effectiveness for 
leaders only comes from a stream of thought that demonstrates a congruency 
among beliefs, core values, demonstrated behavior, and truth. This paper 
reports on a study of some theories over the years that relate to the topic 
of leadership effectiveness. Included in this study is Senge ' s bestseller 
"The Fifth Dimension" in which he proposes that "personal mastery" starts 
internally and even serves as a spiritual foundation. This need to move 
toward a higher moral path, which in turn invites others to follow, is 
consistent with Lao-tzu and Confucius. Anderson's "Leadership Skills 
Inventory" is discussed to identify qualities of personal mastery of leaders. 
Thomas Kuhn's "The Structure of Scientific Revolutions" and Stephen R. 

Covey's "The Seven Habits of Highly Effective People" talk about the "Aha!" 
experience when someone sees reality in a different way, and they make a 
needed paradigm shift. Works by Bower, Blanchard and Peale, Seibert, and 
Covey discuss core values that serve to provide direction. Finally, the study 
explores difficulties in agreeing about what are acceptable, universal 
truths, using Ken Blanchard and Norman Vincent Peale ' s work "The Power of 
Ethical Management." (Contains 12 footnotes.) (DFR) 
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If nothing else has been established as fact , however you want to define that term, from 
all the debates, commentaries and political rhetoric of late it is that the lack of congruency on the 
part of many leaders results in diminished effectiveness, if not outright failure. The soundness of a 
person in a position of authority is an essential characteristic for their potency as a leader. Some 
argue that “the system of ethical thought people have used in the past and which is still in use 
today is inadequate to the task of making moral judgements about the content of leadership.” 1 
Irrespective of what “system” is proposed effectiveness for leaders only comes from a stream of 
thought which demonstrates a congruency between beliefs, core values, demonstrated behavior 



With ten or more articles a day being published on leadership, 2 to say nothing about 
editorials, books, and commentaries, there is a plethora of literature. No attempt will be made to 
discuss all points of view but these authors would like to reflect on some notable theories over a 
wide spectrum of years which relate the topic of leadership effectiveness. In Senge’s (1990) 
bestseller, The Fifth Discipline , he proposes that “personal mastery” starts internally and even 
serves as a spiritual foundation. Only then does he move from examining individual 

1 Rost, J.C. (1991) Leadership for the twenty-first century. New York, N.Y.: Praeger. 

2. Grint, K. (Ed.) (1997). Leadership: classical, contemporary, and critical approaches. 
New York, N.Y.: Oxford University Press. 



and truth. 
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